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JUST DIGITIZE, 

GONNA BE OKAY: 

DIGITIZATION AND 

YOUR LIBRARY 



Why should we digitize? 

BC initiatives 

Sample Project: Prince George 

Newspapers 

Project planning 

Challenges 

TOPICS 



WHY SHOULD WE DIGITIZE? 



Membership is cross-sector as well 

as cross-institutional 

libraries 

archives 

museums 

historical societies 

UBC, UVIC, SFU, UNBC, VPL 

www.wbtw.ca  

http://www.wbtw.ca/


Current Activities 

New website: http://www.wbtw.ca  

Portal Working Group 

Final Report 

Core Services Implementation Plan 

Community workshops  

Exploration of Digitization Institute with 

AABC and other partners 

BC DIGITIZATION COALITION 

http://www.wbtw.ca/


Mandate to support lifelong 

learning, community engagement 

Supporting small and rural 

communities an area of interest 

Support for multi-sector 

collaborations 



Provides matching funds to digitize 

unique BC historical materials 

Currently in the 5 th consecutive funding 

year  

2009 BCLA Program & Services Award 

http://www.ikebarberlearningcentre.ubc.

ca/ps/BCDigitInfo.html 

BC HISTORY DIGITIZATION PROGRAM 

http://www.ikebarberlearningcentre.ubc.ca/ps/BCDigitInfo.html
http://www.ikebarberlearningcentre.ubc.ca/ps/BCDigitInfo.html
http://www.ikebarberlearningcentre.ubc.ca/ps/BCDigitInfo.html


 

How the project started – our motivation 

What has been digitized 

What still needs to be added 

AN EXAMPLE:  

THE PRINCE GEORGE NEWSPAPER 

DIGITIZATION PROJECT 



 

To preserve history 

To increase access 

To improve service 

To reduce use of fragile material 

To maximize the financial opportunities 

that collaboration provides 
 

HOW IT ALL STARTED – OUR 

MOTIVATION 



 Fort George Tribune   1909 – 1915 

 Fort George Herald   1910 – 1915 

 Prince George Herald  1915 – 1916 

 Prince George Post   1914 – 1915 

 Prince George Star   1916 – 1917 

 Prince George Leader  1921 – 1923 

 Prince George Citizen  1916 – 1977 

 CNC Student Newspapers 1969 – Present 

WHAT HAS BEEN DIGITIZED: 











NEWSPAPERS STILL TO DIGITIZE: 

Civil Watcher  May 1977 – June 1977 

 

Clarion   April 1975 – June 1975 

 

Daily News  Jan 1975 – Dec 1975 

 

Fraser-Fort George News 

Advertiser  

May 1974 – Feb 1975 

Prince George Echo  June 1957 – Feb 1963 

 

Prince George Progress  July 1963 – April 1970 

 

Spruce Needle  Aug 1982 – Feb 1983 

 



Selection of materials 

Copyright 

Standards 

Metadata 

Hardware & Software 

Funding 
 

HOW TO PROJECT PLAN: GENERAL  



Best  Pract ices  

Guides  

B logs 

Conferences  

Workshops 

Copyr ight  

Grants  

Funding  

Standards  

Toolki ts  

Etc .  

WEB 

RESOURCES 



Things we considered during start up 

Things we are planning for the future 

Key decisions that we made 

Problems we encountered 
 

HOW TO PROJECT PLAN: SPECIFIC 



 Is the project user centered? (i.e. is there 

a demand for the content?) 

 Is there funding available? 

What sort of partnerships can be made? 

Do we have the skills available in-house? 

What is our organizational capacity? 
 

THINGS WE CONSIDERED: 



Storage server 

 Improving search experience for the user 

Fundraising  

Adding content 

Possibly add “other” content (i.e. city 

directories, works related to local history, 

etc.) 

WHAT WE ARE PLANNING FOR THE 

FUTURE: 



 To be hosted then to host it ourselves 

 All newspapers split into separate images 

 JPEG2000 rather than JPEG or PDF 

 We do not have separate metadata files but 

rely on naming protocol 

 Naming protocol handles second editions and 

replates 

KEY DECISIONS WE MADE: 



Standards 

Funding 

Migration to future platforms 

Dealing with vendors 

CHALLENGES 



 Being restricted to a single vendor 
 Image quality 

Directory structure 

Use of sub-contractors 

 Open Source = More staff time 

 Software limitations = Not doing everything 
the user wants 

 Obtaining permission from copyright holders 
for orphaned works 

 Retaining permission from known copyright 
holders 

SPECIFIC PROBLEMS WE 

ENCOUNTERED: 



Marc Saunders 

msaunders@lib.pg.bc.ca  

Mimi Lam 

mimi.lam@ubc.ca 

CONTACT INFORMATION 



THANK YOU! 


