JUST DIGITIZE, Jumr
GONNA BE OKAY: |t

DIGITIZATION AND
YOUR LIBRARY




TOPICS

*Why should we digitize?

=BC initiatives

sSample Project: Prince George
Newspapers

"Project planning

=Challenges



WHY SHOULD WE DIGITIZE?
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*Membership is cross-sector as well
as cross-institutional

libraries
archives
museums

historical societies
UBC, UVIC, SFU, UNBC, VPL


http://www.wbtw.ca/

BC DIGITIZATION COALITION

Current Activities

*=New website:

"Portal Working Group
Final Report
Core Services Implementation Plan

*Community workshops

"Exploration of Digitization Institute with
AABC and other partners


http://www.wbtw.ca/

THE Irvincg K. BARBER
LEARNING CENTRE

at The University of British Columbia

*Mandate to support lifelong
learning, community engagement

sSupporting small and rural
communities an area of interest

=Support for multi-sector
collaborations



BC HISTORY DIGITIZATION PROGRAM

"Provides matching funds to digitize
unique BC historical materials

=Currently in the 5" consecutive funding
year

2009 BCLA Program & Services Award


http://www.ikebarberlearningcentre.ubc.ca/ps/BCDigitInfo.html
http://www.ikebarberlearningcentre.ubc.ca/ps/BCDigitInfo.html
http://www.ikebarberlearningcentre.ubc.ca/ps/BCDigitInfo.html

AN EXAMPLE:

THE PRINCE GEORGE NEWSPAPER
DIGITIZATION PROJECT

"How the project started - our motivation
=What has been digitized
=What still needs to be added



HOW IT ALL STARTED - OUR
MOTIVATION

"To preserve history
*To increase access
=To improve service
*To reduce use of fragile material

"To maximize the financial opportunities
that collaboration provides



WHAT HAS BEEN DIGITIZED:

" Fort George Tribune

" Fort George Herald

=" Prince George Herald

" Prince George Post

" Prince George Star

" Prince George Leader

=" Prince George Citizen

= CNC Student Newspapers

1909 - 1915
1910 - 1915
1915 - 1916
1914 - 1915
1916 - 1917
1921 - 1923
1916 - 1977

1969 - Present



SATURDAY, MAY. 15, 1915.

RE . |[UNITED STATES SENDS
NON | NOTE TO GERMANY

|
tText of Note Sent Out by Washing-

strians | . c $
ved { ton Yesterday for Presentation
| to Germany, '

|

_'.-‘cm)yrSLnlus government today cabled Am-

t, PUF-;'HNI‘H“()T Gerard for the presentation

Uy er- 1 to the  German government, a note
1 and | calling -attention “to the grave sitGa-
. tojuion which has resulted” from- violi-
ployed | tion of A'merican rights on the  high
mnge- | seag; culminating in the sinking of the
deal | Lusitania with loss of more than u
whizh
ge forlc:mx.
| throughout.
r Wil- |

The note is dignified and firm
L . In ‘concluding . it says:
“The’ United States confidently

wition | erument (Getman), will disavow. the
f here acta of . which The government of the
vill be | Upited Stales complains, and that they

1 jail, f will make reparation, so far as repara- |

iz de- | tion ig possible, for the injuries which

camp.are without measure, and that they |
gether fwill take immediate steps to prevent |
‘riday, | the, recurrence of anything so obvious- |
ar the |y subversive of the principles-of war- |
The government.and people - of -

axteen fare.
taken | the United States look to the Imperial

train, | German government_ for just, prompt!
vita}:
matter with greater confidence because 7
are

lh.lhc‘]un:l enlightened action in this
cieht | :
st the
. men.
been
—of u]the United States and the Kingdom
num-igf Prussiat. The Imperial  German
IR on | povernment will not expect the gov-
strict | ernment of the United States to omit
Wage fany word or st necessary to the oer-
» Just formance of sacred yuty of maintain-
worge ! ing the rights of the United States

the ‘United States and Germany
bound together by the explicit stipu-

ul onland {ts citizens, and:of safeguarding

'ment. | their free exercise and enjoyment,
here, |
> gov-
| this
place) Amongst the visitors here from
EURS L dawn river this o week was John A
S O peacer of Quesnel, senior member for
e able oy rifoo.
m the poracent this new electoral district
Srues yntil the monted cleetion,” which  will
incil seobably held next falll He will then
N he vin again in the Cariboo  district,
BEN- \ohere he will be clected by n laree
majority without n.question of doubt.

John A. Fraser Visits.

| S

" "PRINCE GEORGE, B. C,,

Washington, May 14.—The . United -

thousand lives, including 100 Ameri- |:

; eX-
trians, | pects therefore that the Imperial Gov--

Ilations of the treaty of 1528 between

Mr. Fraser will continue o]

Neil Gething, The -
~ Logical Candidate
'qu The Mayoralty.

The ““One Best Bet”’ for Prince George, as shown by
a comparison of his policy with that of W. G.
Gillett. -Gething’s dignified campaign carrying
all before it. ' His pronounced gtand upon the
spectral depot matter. 3

“y hundred families ‘will be located.

! found tho kind.

;—. 1dg-
= ,m%ﬁ?,‘n?é‘ 3 4
B S e R
[DUTCH SETTLERS FOR _ SETTLERS
THE NECHACO VALLEY ~ ~
' My s W

Campaigr
ist, Now Arranging Coloni- y

]
| Fred G. Listikow, Winnipeg Capital-
| zation Scheme.

Mr, A. W,

i A recent, Winnipeg despatch says zmnagor of th,
| that in order to promote the develop-| 0 ACCOMPAn
ment of lands in the Nechaco Valley, Flux and Mr,
British Columbia, Fred. W. Leistikow,| mis, Susk., rel
vice-president of the Imperial 'Llo\'a-,trip over the €
| tor & Lumber Company, who owns laved that Mes
{ 50,000 acres of Nechaco \'unci‘- Jands { clarec tha i St
fand controls another 100,000, has ar-ibeing tie fu_'st'
iranged a colonization scheme whereby The road from
{from thirty to forty Dutch families! , Giscomb, or
| will be settled in the district at once.| v belen g
I'Next spring fromy seventy-five to one R$.onky
| lat grading has
{ The Dutch puohple who \l\-ill form /| fording of the
{the nucleus of the new colony now |, ; is
living in.the Edmonton district. ’I‘hey!tlme ot )i‘;\r s
| farm small plots, but have not yet{ment,/as the:r
ithe bottom coy

TR e Ielippery stone
THE REAL AGATHA touched the bo:
AT THE REX THEATRE light wagon i

| made it was
girangest

. Wright tells Tt

: ut the rapid’cur
How the guardizn of an heirers pro-/one (hg;.impre:e:

tected ‘her ward from the attentions! floating quite

| Amusing Film Comedy Presented at
I Rex Theatre This Week Causes
Much Amuscment.

lof fortune hunters, and found her’in-/ yreq, CTOSSINK

advertently a husband who married 0 .
her for tl):& real old-fashioned lrn?ci“l times the
that we read nbout in the plush-al-;thatAhis was th
tbum-favorites, was humorously Aold | Enthus
this week at the Rex theatre in the: e gret  ni
two-reel “film  comedy, “Thé Reall 0 i
Agatha.” ' This filin ~ portrays the]PArly enjoyec

scheme of a wise old lady to protect | Lodwick in his
her ward Agatha, an-heiress, from fully fully grra
young men attracted by her farge for-| ¢’ the S4lmon

tune. This® she accomplished by in-

viting & bevy of ‘young and, needless|has 8 Ainc pla
to say, beautiful girls to her house, | faith”in the cou
each of whom she introduced to visit- San Fransisc

ors as ‘“the Real Agatha.” Eventu-
ally two eligible young men are left
at the door of the Agatha mansion by
some motoring friends who ru:/(wuy‘
from them for a joke. They apd taken
to the -Agatha mansion andAsked to
remain a3 guests, whilst Agatha ap-
pears in the role of r guardian's
secretary. The vooldAooking voung

lintends to build
atl the crossing
next morning ¢t
river, and lunch
brothers on th
Company's land
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Nation Requires
Everyone Serve

. (By Spesial Wire te The Star)

Winnipeg, Dec. 12._Borden
and Bennett addressed big
meetings here last night. Ben-
nett said some can fight, some
work, some give and pay, but
all can serve. He emphasized

cconomy asimperative. Jf thrift-

was not practiced voluntarily it
would have to be sccured in
other ways. '

Huns Br_e_:_t_k Pledge

(SPECIAL TO THE STAR)

tondon, Dec, 12—Realizing
the longer the war goes on, the
allies gaining strength, the cen-
tral powers losing; a supreme
effort on the eastern front; all
done with the intent of stren-
gthening her position; her last

‘effort made; the Hun kingdom

on verge of ruin; losing every
day on the eastern front; the

German people clumoring for

cessation of hostilities. Every-
thing staged for the offering of
peace.

A wireless despatch from Ber-
Jin says Chancellor Van Beth-

man Hollweg announced Ger-

!

Warns England Not Accept

Arthur Henderson, the newly
appointed minister of pensions,
speaking at Clapham, warns
Britain against any premature
peace. England and her allies
were increasing their efficiency
while German endurance was
pear an end. England would
stand by her allies and no peace
terms could be accepted which
would leave Germany in posi-
tion - to force another world

i

WAT. L

Wa.hmn Notified
Washington, Dec. 12.—Ad-
vices have been received at the

Air Ma e
Make Raic
Military Pomt

{By Special Wire to The Star)
London, Dec. 12.—Entente air

‘raids succeeded in doing consid-

erable damage to Zeebrugge; 12

'aeroplanes reached this import-

ant point and dropped bombs
on the works. British planes

|attacked the military works at,

Brussels, Oudenarde and Lou-
vain,

An appesl has been made to
the U:S. that the hellish scourge
of Belgium should end.

Edmonto n Election

(By Opoclul Wire te The .hr)

Edmonton, Dec. 13.—Mayor
Henry was re-elected myor by
4000 majority.

] Costello was returned
inC '

German embassy here indicate

gary by 500 m.sjonty
Soree Mav Remam
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PRINCE GEORGE, B.C.,
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FRIDAY, APRIL 20, 1917

F1ve CENTS

German Reserves Hurried to Front Fajl.to

Check French Drive; Rout the Hun Army

e — v e

Huﬁ Preparing 11200,0000 German Troops Thrown Into Breéc”h;

Attack Petrograd

By Special Wire to The Star)

- Hindenburg Line Rolled Back Before Steady
Fire of French Guns; Capture More Towns

Petrograd, April 20,---Based |
upon well-founded reports the |

opinion  prevails tvh'l'oughout] Paris, April 20. - The daysand
ugsia that Germany is prepar- (nights of preparvation are bear-
ine an attack on northern front |, :

A Smashed . and bleed-

with intention to separate. Pet- | N fruit. :
rograd from aetive army,  Ger-!ing the Hun lines ¢rumble one
many concentrating warships, lafter another: and the greatest
transports and shallow draft|struggle in the world’s history
vessels at Baltic seaports.  Por- | goeson without abatement. The
tion of fleet reported moved French, confident, aggressive;
trom Kiel to Libau carrying)the Hun retiving, sullen,despon-
<hells loaded | ©° i offdent. To give new life to a lost
Chancellor’s R . peech {eause 200,000 German re erves
io be fired into 1ussian lines|comprising 12 new Hun divis-
for purpose of spreading dis-lions were brought up and hurl-
content. ke jed against French between Soi-
- + Issons and Auberive w%re ulnnble
e . i to check offensive. Northwest
Canadlans Wl” Be | Auberive French st:mdilly ;nnk-
|ing gains against Hindenbur
at U's° Conference%lilta,g‘mrrioti strong Germaﬁ
trenches,occupied villages Aizy,
tJouv and other small towns.

. (By Special Wire to The Star)

(By ‘Special Wire te The Star)

" Laffaux continuesvouting the
Germans from important posi-
tions, inflieting severe ecasual-
ties and capturing- prisoners,

Belgian communication rec--

ords violent artillery fighting
in the direction Steenstraedte;
While nothing official given
out reports are coming in of
brilliant victory for allies,
London, April20.--British ad-
vanced .east Fampoux, raided
German trenchessoutheast Loos

repulsed, bombing attack south’

Lens, capturing prisoners.

Reuter's Petrogradcorrespon-
dent reported Russian goeneral
staff publicly apnounced Hun
preparations contemplate
tack rear right-flank Pernau or
Reval.  Russ troops withdrawn
from southern fronts, notably
on Roumanian line.

at-

+ -
| ®_9 t
| German Munition

|

1
|
i

Workers Revolt

(SPECIAL TO THE STAR)

London, April 20.—-A Hague
dispatch to the Exchange tele-
graph reports that the unrest
among the.people has become
acute and the rc\'ulut.iomirf'
spirit is getting beyond control.
This was shown yesterday when ™
75,000 German muuition factory
workers “in Iserlohn, Krefeld.
and Bremen suspended opera-:
tions and refused to work any
longer on account of insufficient.
food allowance. The strikers
paradedsthe streets bearing flags
and declaring for cessation of
war andrepublican government.

Britain May Buy
1917 Wheat Crop

(SPECIAL TO THE STAR)
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| ue of $1,466,124, a substantial m-[
| creage over October, 1820, In I!rit-‘

100 e ec a . crOEIClleS | ish Columbia the maiibut catch was
. i 20,260 hundredwelght, an E lnrrmm;-
on Lower Part of the Clty‘

of 3,000 pounds, and 118,676 hund- |
redweight of salmon, an increase of |
47,000 hundredweight,

|

GTEADY ENCROACHMENT OF WATER BACKED UP FROM ICE JAMB PERRY APPEARS IN
PROBE '

AT JUNCTION OF FRASER AND NECHACO RIVERS HAS FLOODED | BEAVER TRAFKFIC

RATLAVAY YARDS AND LOW LYING PARTS OF THE TOWNSITE— | Takes Part in Lively Exchange Be- !

ENGINZERS AT WORK ON THE PROBLEM OF RELIEF, foro Magistrate Shaw in Van-
conver—His Positdon |

) The Th'm«l sttuation, which followed (hlq- heavy jamb of ice from llu-l‘ The beaver traffic probe by Ruy;tlf
Nechaco l‘l\('l. forming & bardder in the shidlow water at the confluence | commission  started in Vancouver
with the Fraser here, has not improved since Friday's report.  On Saturday | hefore Magistrate Shaw on Saturday, '
thhe water, which has been slowly backing up, flooded the railway ,\‘ﬂl‘('!.‘. who was sworn in as  commissioner |
and gradually encroached on the main track of the Canadian anlnnul"’.\' Justice Macdonald, J. N. Ellis,
Kailway. By Sunday noon the main line was under water for some of the K.C. is counsel. Dr. Baker has re-
distance between George stroet and western end of the yards,  The low | 18ined Dugald Donaghy. of \'""""“'5
1ying propertis in the vicinity of the station are under water, and parts 7 A counsgel, . . '
Chinatown ar flooded half way up the doors of the premises,  In the yards t)lé\(‘l‘i:],ﬁ:i‘zlg\:: l::;;::;(.(\\w'l\:‘n:‘-ut‘l:::'n:s::-

y v el N N > > 2 g M 2 3 1 8, ¢ . By, A s &
themselves the water has gained a height which has flooded  the Imv!_,““l other opposition members will
ground between the (racks to such an extent that it is impossible to ¢ross | pave nothing to do with the enquiry
trom one to the other, and travel in the yards must be over the locomotive | their refusal to participate being the
The trains are able to move as usuad and traffic is not seriously | result of a warning to the legisiature !

n s that unless @ select committee were
of the yards. The water s still | appointed they would wipe their|
some distance below the floor level, | hands of the whole affair, !
but it has become necessary to litt| Preceding the opening sexsion @
the pumps to a higher level than | report wasg circulated following a!
their pits. A tongue ol high land to | sgtatement by the attorney-general in |
the west of the power house diverts | the house, that Dr. Baker had re- |
ihe water from the building. and on |signed. Both Dr. Baker, as “hf“!"i
the north side the Fraser grade also | man_ of  the Game Conservation
protects it.  Unless the present w:ri Board, and Chief Game lnspucmr!
tor level rises considerably the city | Hird, were temporarily suspended |
service will not be interfered with when the legislature decided upon au |
investigation. The attorney-general |

|
t
1

routes.
impeded,

Through the prompt action of
Roadmaster Morlarty, who blew a
channel through the grades just west
of the roundhouse, a lot of water has
been drained off the important sec-
tions of the vards where the tracks
[eud to the coal bunkers and  water |
tank.

S0 strong is the flow of water over
the tracks in some places In  the
yards that it is only with difficuity |

Beer Clause Introductio
Forces an Obstruction

1AN MACKENZIE'S INTRODUCTION OF BEER CLAUSE 1
TURE YESTERDAY CAUSED BREACH OF FAITH AS ;

SION OF SESSION SAYS BOWSER—OPPOSITION

ESTIMATES,

B

VIOTOIREA, November 20—The beer clanse was introde

legislaturve yestorday.

On Saturday lan Mackenzle gavo ng

would move that the house be rosolved into a committee of
consider the question of the sale of mult liquors under the
Liquor Act, In some manner other than that of sales restric

vendors' stores,

The opposition claims that the in-s—

an agreement between the  parties
by which the session would be con-
cluded on Wednesday, and procecded
to block the estimates today so that
only two passed the house.

The government threatens to stage
twenty-four-hour szessions, if neces-
sary, to conclude the husiness of the
house by Wednesday.

1. G. Perry. of Fort George, asked
if Dr. Baker had resigned as chair-
man of the game board Attorney-
General Farris replied that he had
mtimation of Dr. Baker's desire to
resign.  Hon., W. J. Bowser,
of the opposition said that Iutima-
tion was not sufficient.

TEACHERS RESIGN

!troduction of the beer clause breaks

Jeader |

WASHINGTON CONFE
REACHES DEFI
No New Light Thrown
Attitudo—"Technical

Apree Geners

WASHINGTON, Noy.
third week of the Wasl
feronce opened this mor
fur cast division ready
goveral phases of the
tion., 1t was also <«
morning that a definite

yvancement has been fil
| The British and United
perts, it is understood,
{1y completed the examir

thut men, wading In hip boots, can
keep their feet, At the station of
the Imperial Oil Company, on the
team tracks, the residence of the lo-
cal agent, Alec Hutehingon, is flood-
el over the window s'lls,

| according to Electrical Superintend-

ent Charles Freeman.
Superintendent Kirkpatrick
engineers on the ground

changed the plan of trying to cope

| with the flood. The draining of the

DR WSRO S |

and |
have |

has sought to correct the impression|
of the reported resignation of
Baker by saying that his words 1.

the house were ‘1 have a letter from !
Dr, Baker and from it I gather that
8 soon as the enquiry is over he will |

schols
These were tendered

il ha A mmatast hu

tha

nical points Involving

Dr. NEW WESTMINSTER, Nov. 28— |States’ proposals, Jap

l'l‘he school board has accepted the  are atill working on de
resignation of eighty-seven teachers | new light has yet beer
from the high

public | France's attitude, whi
last | opinion of some, may n
toachara | thae success of the disc

and



NEWSPAPERS STILL TO DIGITIZE:

Civil Watcher May 1977 - June 1977
Clarion April 1975 - June 1975
Daily News Jan 1975 - Dec 1975
Fraser-Fort George News May 1974 - Feb 1975
Advertiser

Prince George Echo June 1957 - Feb 1963
Prince George Progress July 1963 - April 1970

Spruce Needle Aug 1982 - Feb 1983



HOW TO PROJECT PLAN: GENERAL

=Selection of materials
"Copyright

"Standards

"Metadata

"Hardware & Software
"Funding




HOME — WEB 4L DCB  ABOUT THE COALITION

Digitization Resources

Best Practices/Guides

Blogs

ConferencesfTrainingWorkshops

Copyright

Digital Preservation

Digital Reformatting

GrantsiFunding

Open Source Programs

Standards

Toolkits

Weh Portals

> AMD ANMNOU

INCEME

DIGITIZATION RESOURCES

RSRTMER ORGANIZATI FAQ  CONTACT US

What's new?

BCLA Session — Best of Digital BC: Digitization
Around the Province

Final Report of the BC Digitization Portal
‘Working Group RELEASED!

Minutes —March 11, 2011

Mext meeting on March 11, 2011
Minutes — January 21, 2011

Mext meeting on January 21, 2011
Minutes — October 18, 2010

Mext meeting on October 18, 2010
Digitization Update report released

Minutes — September 9, 2010

WEB
RESOURCES

Best Practices
Guides
Blogs
Conferences
Workshops
Copyright
Grants
Funding
Standards
Toolkits
Etc.




HOW TO PROJECT PLAN: SPECIFIC

*Things we considered during start up
*Things we are planning for the future
=" Key decisions that we made
"Problems we encountered



THINGS WE CONSIDERED:

"|s the project user centered? (i.e. is there
a demand for the content?)

"|s there funding available?

"What sort of partnerships can be made?
*Do we have the skills available in-house?
*What is our organizational capacity?



WHAT WE ARE PLANNING FOR THE
FUTURE:

=Storage server

"Improving search experience for the user
" Fundraising

= Adding content

"Possibly add “other” content (i.e. city
directories, works related to local history,
etc.)



KEY DECISIONS WE MADE:

*=To be hosted then to host it ourselves
= All newspapers split into separate images
= JPEG2000 rather than JPEG or PDF

= We do not have separate metadata files but
rely on naming protocol

= Naming protocol handles second editions and
replates



CHALLENGES

sStandards

"Funding

=sMigration to future platforms
sDealing with vendors

A



SPECIFIC PROBLEMS WE

ENCOUNTERED:

= Being restricted to a single vendor
Image quality
Directory structure
Use of sub-contractors

" Open Source = More staff time

= Software limitations = Not doing everything
the user wants

= Obtaining permission from copyright holders
for orphaned works

= Retaining permission from known copyright
holders



CONTACT INFORMATION

Marc Saunders Mimi Lam
msaunders@lib.pg.bc.ca mimi.lam@ubc.ca



THANK YOU!




